COMPLIANCE
MANAGEMENT
PORTAL

OBJECTIVE

Simplify the process of evaluating and monitoring compliance for employees by
centralizing document management systems into a unified workflow compliance portal.



PROBLEM IDENTIFICATION S

Current Challenge

e Employees struggle with managing compliance tasks
across multiple tools and platforms.

e Monitoring compliance status is time-consuming and
inefficient.

e Fragmented document repositories lead to
inconsistencies and errors.

Goal

Create a unified compliance portal that centralizes all
workflows, provides real-time compliance status
updates, and streamlines task management.



User Research & Personas

The XD team conducted a thorough review of the existing documentation
management approach. The research focused on:

Key personas (Compliance Officers, HR Managers, Employees)
User journey mapping to understand pain points in the compliance workflow.

Findings:
e Employees waste time switching between multiple systems to track
compliance.

e No centralized real-time status updates on compliance tasks.
e |nconsistent document management processes lead to missed deadlines.



IDEATION & CONCEPT
DEVELOPMENT

PROPOSED SOLUTION

A Compliance Portal with:

e Unified Dashboard for real-time compliance status updates.

e |ntegrated document repository for easy access to compliance-related files.
e Automated workflows to reduce manual tracking.

e User-friendly Power App Forms for quick data entry and status updates.



WIREFRAMING &
PROTOTYPING

The team designed wireframes for:
e Dashboard Ul with real-time compliance tracking.
e Power App forms for seamless compliance submissions.
e |ntranet portal structure for centralized document access.

Wireframe highlights

e Minimalist Ul to reduce cognitive load.
e Color-coded compliance statuses (e.g., Green = Compliant, Red = Action Required).
e Quick action buttons for compliance submissions.



Testing & Iterations

Usability Testing: Conducted with employees and
compliance officers.

Feedback

Users found the real-time dashboard useful but

requested more customization options.
Some users needed better document search

functionality.

Refinements

Added customizable dashboard widgets.
Enhanced search & filter options for document

retrieval.



FINAL IMPLEMENTATION &
IMPACT

Key Outcomes:

v/ Reduced compliance tracking time by centralizing workflows.
v/ Improved document accessibility with a unified repository.
/ Better compliance management through automated notifications.



Final
deliverables
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CONCLUSION

By focusing on user pain points, designing an intuitive compliance
portal, and iterating based on feedback, the XD team
transformed a fragmented compliance process into an efficient,
streamlined experience.



